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	1.0 Introduction Para Sport Against Stigma (PSAS) was designed with a broad and exploratory premise: how could Para sport be used as a tool to challenge stigma associated with disability? Stigma was assumed to be a problem of individual attitudes. Across its first phase, the work concentrated on increasing the visibility of athletes and stories within local contexts, testing how narrative, media, and community engagement could shift perceptions.
	This approach generated important insights into the role of visibility. Increased exposure can influence how disability is understood and create points of recognition and engagement. However, these effects were not consistently associated with changes in participation. In practice, visibility alone did not establish pathways into sport or expand access to the resources required to take part. This suggests that while visibility and awareness play a role, it operates within wider system conditions that ultimately shape participation outcomes.
	As the programme evolved, a more fundamental constraint became clear. Participation in Para and disability sport is not only shaped by attitudes or awareness. It is shaped by structural conditions and infrastructure. In many cases, participation is simply not possible without access to appropriate assistive technology. Where that technology is unavailable, unaffordable, or unevenly distributed, participation remains limited regardless of visibility.

